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Key Differences of 
Order Management vs. 
Order Orchestration

If you’re in the world of e-commerce, you know the 
importance of managing orders seamlessly. But how you 
manage them can make all the difference. Let's break down 
the key distinctions between traditional Order Management 
Systems (OMS) and modern Order Orchestration and why it 
matters for your business!

Static rules vs. dynamic, 
flexible decisions
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Limited vs. scalable 
growth
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Traditional OMS: Everything 
follows rigid, pre-programmed 
rules, meaning youʼre stuck in 
the past. 

Modern Order Orchestration:
Itʼs all about flexibility and agility. 
Decisions are dynamic, 
AI-powered, and continuously 
adjusted based on the latest data, 
so you can respond instantly to 
shifts in demand.

Batch processing vs. 
real-time 
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Traditional OMS: Think of it like 
waiting for a slow bus—orders 
are processed in batches, with 
updates coming only once or 
twice a day. 

Modern Order Orchestration: 
Now, think of a super-fast ride! 
With real-time, predictive order 
management, your system is 
always up-to-date, making 
dynamic decisions in seconds to 
get orders out the door faster.

Traditional OMS: If you want to 
grow, good luck. Scaling can be a 
nightmare with rigid, hardcoded 
systems that canʼt keep up. 

Modern Order Orchestration: 
Whether youʼre adding new 
nodes or managing increased 
complexity, orchestration 
solutions auto-scale and self-heal 
to handle growth effortlessly. Itʼs 
designed to grow with you. No 
manual work is required!

Traditional OMS: If you want to 
grow, good luck. Scaling can be a 
nightmare with rigid, hardcoded 
systems that canʼt keep up. 

Modern Order Orchestration: 
Whether youʼre adding new 
nodes or managing increased 
complexity, orchestration 
solutions auto-scale and self-heal 
to handle growth effortlessly. Itʼs 
designed to grow with you. No 
manual work is required!

Complex integrations 
vs. simplicity
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Traditional OMS: Getting your 
systems to “talkˮ to each other 
often means dealing with clunky, 
expensive integrations and 
custom setups.

Modern Order Orchestration: 
Thanks to API-driven, 
event-based solutions, 
integrations are simpler and 
faster, making your entire order 
management process smoother 
and more efficient.
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Hardcoded vs. 
configurable workflows
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Traditional OMS: Your order 
flow is locked into a rigid, linear 
structure. Itʼs simple, but it 
doesnʼt leave room for change.

Modern Order Orchestration: 
Enjoy a self-service, flexible 
setup with configurable 
workflows that evolve as your 
business does. Get the control 
you need to adapt quickly to 
new opportunities.
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Manual labor vs. 
AI-powered automation
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Traditional OMS: Manually 
managing order splits and 
sourcing decisions is the norm, 
requiring endless hours of 
human input.

Modern Order Orchestration: 
Say goodbye to manual work! 
AI-powered systems make 
sourcing and order splits 
seamless so your team can 
focus on what matters most.
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Expensive to scale 
vs. cost-effective
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Traditional OMS: Want to scale 
your business? Be prepared for 
the cost of manual processes and 
expensive, custom setups. 

Modern Order Orchestration: 
Modern systems are designed to 
be cost-effective, with easy 
expansion, predictive planning, 
and reduced reliance on manual 
input. More efficiency = less cost.
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The bottom line
While traditional Order Management Systems were built to 
handle basic, routine tasks, modern Order Orchestration takes 
it to a whole new level. It s̓ fast, flexible, scalable, and fully 
automated to handle the demands of today s̓ e-commerce world.

Ready to make the shift? Unlock the full potential of your 
business with modern Order Orchestration! 

fabric.inc

Download “The Order Orchestration 

Imperative” whitepaper by Cocktails & 

Commerce to learn more.
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